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[Webinar begins]
Thank you all for joining today. We'll wait a few moments while people enter the teams live.
Good afternoon, everyone, and thank you for joining us for today's Biosecurity Business Pledge Australia webinar.  My name is Damien Jeffs and I'm the Manager of the Biosecurity Business Pledge Australia program at the Department of Agriculture, Fisheries and Forestry and I'll be your facilitator for this session.
It's great to see so many representatives from across our business community, industry partners, and government agencies here today. This is the first webinar for 2026 and follows our initial launch webinar last November that marked the commencement of the program.
Please note that this webinar will be recorded and available as part of the Biosecurity Business Network member resources.
Before I begin, I would like to acknowledge the traditional owners of the lands we’re joining from today and pay my respects to elders past and present.  I also extend that respect to any Aboriginal and Torres Strait Islander peoples with us today.
The Biosecurity Business Pledge Australia brings businesses into the national biosecurity system in a collaborative and proactive way. Webinars like the one we're presenting today help strengthen those partnerships.
Today's webinar focuses on an issue that sits at the heart of Australia's continued economic prosperity and environmental well-being. That is, our shared responsibility for biosecurity.
We are fortunate to be joined by Chris Ipkendanz, Assistant Secretary of the Crisis and Emergency Management Branch at the Department of Agriculture, Fisheries and Forestry.  Chris is an expert in frontline incident response who will walk us through what happens when a biosecurity threat emerges and what it means for businesses.
However, before we hear from our guest speaker it's important to reflect on where we're at with the pledge program.  To give an update on recent developments and upcoming activities, I'll now hand over to Harrison Osborne who's a member of the Pledge Program team and the Stakeholder Engagement Collaboration Specialist at the Department of Natural Resources and Environment Tasmania. Over to you Harri.
Thanks, Damien.  It's very exciting to be here today and see the attendance that we've got online. I think it's a really great indicator for the future success of this program as we move forward, so thank you all for being here. My name's Harri Osborne. I'm from Biosecurity Tasmania in our stakeholder engagement and collaboration space.
I am very fortunate to live in Launceston, in Tassie, right on the edge of the Kanamaluka Tamar River. It's a beautiful part of the world, so I want to pay my respect to the Palawa people in Lutruwita Tasmania and extend that to any Aboriginal or Torres Strait Island people joining us today.
The Biosecurity Business Pledge is very strongly linked to the National Biosecurity Strategy 2022 to 2032.  It recognises the importance that a shared biosecurity culture has for Australia and like many aspects of the Biosecurity strategy this program also relies really heavily on strong partnerships both within government and outside government.
It's been a real privilege to have worked closely with the Department of Agriculture over this last year also as the co-lead agency on the Biosecurity Business Pledge, and us at Biosecurity Tasmania, we're really looking forward to continuing that collaborative approach as we keep developing this network.
Like I mentioned, it's really exciting to be at this point today.  Having launched the Biosecurity Business Pledge late last year and with hosting this webinar today, we are up and running which is great. 
We are really hoping that out of today, seeing so many people online, that will translate into more businesses joining the pledge program in a more formal capacity. If you haven't already, be sure to jump online after today's session and consider what the next steps are for your business to sign up and take the pledge.
But what happens after you take the pledge? Once you've reviewed the commitment that the pledge asks of businesses and taken the necessary steps to sign up, you're going to gain access to a few resources that we’ll build upon throughout the year as we progress.  Once you sign up, you'll receive the Members Pack, which you can see on the screen now. This is a resource that will help you promote the fact that you've taken the pledge and act as a conversation starter with clients and business partners about what that actually means.
Myself coming from the stakeholder engagement space as we all know, the more discussion and discourse that there is around something, the better engagement you usually tend to see. So, this member pack at this stage includes a lapel pin, a branded coffee mug, a shop front decal and a nicely engraved pen - like I said, to help you start those conversations.
We're also currently finalising another important resource, this is the CEO guide for managing biosecurity risk. This document’s very close to being finalised and it'll be available soon, so we'll let you know.
This document's been modelled off the highly successful CEO guide that our friends in New Zealand implemented as part of their biosecurity business pledge program, and essentially it provides you with valuable guidance on how to minimise biosecurity risk and also acts as a guide on how you can embed biosecurity into your day-to-day day business planning and operations.
Also, upon signing up, you're going to receive a Digi pack with access to Biosecurity Business Pledge branded social media tiles, the logo files for the program, some other design elements as well (which are up on the screen now), and also the Microsoft Teams backgrounds that we're using today. These can all be used by members as desired.  By promoting the pledge you’ll be helping raise awareness of biosecurity to your customers, supply chain contacts, and that helps elevate biosecurity as an issue to consider with the broader community as well.
Please keep an eye out for any correspondence coming from us and pass these resources on to your relevant comms or marketing teams for use. We're also developing some basic web page content and an article as well to help you assist in promoting the program and ultimately your commitment to biosecurity in Australia.
Now that we have started receiving memberships, and as I mentioned, hopefully many more after today, we'll also be reaching out to you for your company logos. Our plan is to display these on the pledge web page so that we can show we're proudly standing together as the Australian Biosecurity Business Pledge and we're all participating in this Biosecurity Business Network.
Finally, for me today I just want to highlight our approach so far in terms of the co-design process for this program. Not only has there been strong collaboration at both a state and federal government level, but we've also built this program from the ground up in collaboration with industry, and that's something that we're really proud of. Many of you present today would have attended our co-design workshop back in June 2025 when we first started thinking about what this program might look like.
We really want to hold on to this collaborative approach as the program develops. So, join us on this journey, stay engaged, stay in touch. If you have ideas or you identify knowledge gaps that would help your business, let us know so that we can deliver meaningful member webinars. Ask questions, be curious, be innovative.
As I mentioned at the top, this program is centered around a shared biosecurity culture and creating opportunities to embed biosecurity as a consideration in your broader decision making and risk and business planning.
We want to build this program with you and work towards a stronger biosecurity system in Australia by working with the industries and the people that have the largest impact. Like I said, after today, please jump online to biosecurity.gov.au/pledge and get involved.
Sign up is really easy. There's a simple web form that you can fill out and it's free of charge.
We're really excited. We hope that you are too, and we're looking forward to working more with you into the future.  Thank you very much, Damien. I'll hand back to you.
Thank you Harri, for that program update.
We are going to now shift from the broader program lens into a more operational perspective looking at how biosecurity risks play out and how government and industry work together when an incident emerges. As previously mentioned, to help us explore that, I'm pleased to introduce our guest speaker, Chris Ipkendanz, Assistant Secretary of the Crisis and Emergency Management branch at the Department of Agriculture, Fisheries and Forestry.
Chris will talk through a practical case study in biosecurity incident response and please note that if you have any questions for Chris, feel free to add them to the Q&A section to be answered after this presentation. So, Chris, over to you.
Thanks, Damien, and thanks very much, Harri, for providing that really concise overview of the program. I think it's a really important initiative and, most importantly, good afternoon and welcome to everyone joining us online. I can see we've just clicked over 100 attendees, so that's a fantastic audience to listen to me, as we step through a case study.
Today what I'll do, is start by providing a brief overview of why biosecurity matters, and then I'll step through some slides that explain how we respond to incidents. Most importantly, as I do that, I'll outline what to expect if we need to coordinate with your business as part of a response. 
Then using a recent case study of a hitchhiker pest, I'll demonstrate how a response works in practice and share some resources and screen grabs from an actual response to give a bit of flavour around how that looks and feels when we do have teams on the ground or are coordinating with you through management.
Finally, as Damien mentioned, if time permits, we'll get to some questions. If you do have questions, please drop those into the chat as we work through the slides—I'm more than happy to cover those at the end of the presentation.
Before I delve into what we do in a response, I thought it useful to provide a quick overview of how we respond. Underpinning our response framework is the Biosecurity Act. This establishes the basis we use for managing pests and diseases that cause harm to human, animal, or plant health or the environment. I'm certainly not a lawyer, so please don't take this as specific legal advice, but I hope to give you an overview of what to expect if a pest or disease of concern is detected and we need to coordinate with your business.
Importantly, within the Act, there is the concept of an appropriate level of protection, aimed at reducing biosecurity risk to a very low level, while recognising it can't be zero. It gives us flexibility to maintain that level of protection for Australia's biosecurity.
So why does biosecurity matter? In short, it helps protect our economy while ensuring Australia remains free of many pests and diseases that cause harm around the world. Being an island nation, we are somewhat blessed geographically with a sea barrier, but global trade and travel continue to increase, and cargo and traveller pathways are an exposure for us in managing biosecurity risk.
Biosecurity applies not only to agriculture but also to the natural environment and social amenity we enjoy—public spaces, parks, beaches and the like. While it helps protect over $100 billion in agricultural production annually, it also has significant community benefit across economic, environmental, and public health areas.
Biosecurity also helps uphold Australia’s reputation as a global producer of clean, high‑quality produce. About 70% of our agricultural commodities are exported, many into premium markets. It also helps keep production costs down domestically to ensure quality, affordable food for Australian consumers.
If an exotic pest or disease establishes in Australia, significant management costs follow—things like increased fertiliser or pesticide use, changes to practices, or reductions in yield and productivity. For example, the H7 bird flu outbreaks in Victoria over the last couple of years had a significant impact on egg supplies, leading to empty shelves and major supply chain disruptions over several months. Although that outbreak was relatively small and successfully eradicated, the ripple effects across supply chains ultimately impact food availability.
As Harry and Damien have already touched on, there is a collective benefit that we all receive from maintaining an effective biosecurity system, and that underpins the principle of shared responsibility. So, the question I pose is: what’s your role in a response, and how might you have equity in biosecurity response events?
In terms of how we respond, we take a phased and risk‑based approach. The first and most critical step is reporting. There are multiple pathways through which we may become aware of a biosecurity risk—including inspections by biosecurity officers at the border or reports from importers, businesses, or the public. We have an easy‑to‑remember call to action See. Secure. Report to encourage public reporting and engagement.
Once risk material is reported, our next phase is tracing that material. We focus on containing potential risk items and tracing movement through the supply chain, allowing us to determine the extent of the detection. Throughout this, managing biosecurity risk is paramount, securing material to prevent further spread.
After delimiting the detection, we move into a treatment phase, maintaining risk at an appropriate level of protection. Under the Act, we have a range of tools: directing goods, conveyances, or premises to be treated; directing goods for destruction or disposal; or re‑export. After treatment, we conduct ongoing surveillance to confirm its effectiveness and prove the absence of the pest or disease.
To coordinate all of this, we follow the Australian Government crisis management framework, scalable according to complexity. Biosecurity is recognised nationally as a key hazard. Operationally, our frontline biosecurity officers deliver the on‑ground response, authorised under the Act to implement measures. Supporting them are liaison and communication functions to maintain efficiency and ensure consistent public information—critical for a successful response.
Communication is key. The best technical response can fail if the communication effort is lost or if misinformation spreads. This can impact trust in government and customer relationships for affected businesses. Later, I’ll show examples of how we managed communications in the case study.
Now to what this looks like in practice. I’ll use the recent detection of Khapra beetle, a hitchhiker pest and Australia’s number two priority plant pest. It would be devastating to plant industries if it established here. The case study involves a detection in imported nappy pants in September last year. Khapra beetle is extremely small and hard to detect—adults are tiny, and larvae are similarly minute.
The initial detection was made by a member of the public who contacted NSW DPI. We deployed field teams to sample from a residential premises, interviewed the individual, and traced the source back to a Woolworths store. From there, we narrowed the risk to a single product line and then to specific consignments that imported that product.
We worked closely with Woolworths to remove the product from shelves and secure it in situ to prevent spread. From that traceback point, we then undertook trace‑forward operations across the supply chain to identify where else risk material might have gone. This allowed us to prioritise inspection and treatment activities. Biosecurity officers attended premises, recovered potentially risky goods, and undertook sweepings and sampling.
With a clear tracing picture, we worked with store managers and senior management to coordinate treatments with minimal viable interruption—sometimes after hours where feasible—while maintaining appropriate levels of protection.
Regulatory tools available to us include securing goods, issuing biosecurity control orders, and requiring tracing data—which helped us correlate purchase order information with detections and public reports.
Public communication was coordinated and targeted. Social media posts provided clear steps: don’t use the product, don’t throw it away, don’t return it—call the hotline. This ensured we could collect material safely and assess premises.
We worked collaboratively with Woolworths to align messaging, geo‑targeted communication to affected areas, and monitored public sentiment. The response generated significant initial media interest but largely neutral sentiment overall—our goal.
We also maintained strong liaison functions, including daily synchronisation meetings to ensure shared situational awareness and coordinated efforts.
Ultimately, this collaborative approach helped us manage the biosecurity risk effectively while achieving minimal viable interruption to businesses and the public.
That brings us to the end of the presentation and leaves time for questions, so I’ll hand back to Damien.
Thank you, Chris. It's great to work through a case study to understand the real-world implications of a biosecurity response. It really shows the importance of biosecurity and its importance for business.
As you said Chris, we now have some time for questions. So please feel free to post questions in the Q&A feature and we'll work through as many as we can.
For our first question, how long should the response to advice be when an officer is sent out to inspect a warehouse?
Sorry, I didn't quite catch that, Damien.  Would you mind repeating the question?
I'll repeat that one. We have a question from He, which is, how long is the response to advice and when is an officer sent out to investigate. To give you more context, if there is an incident, what's the likelihood for or what's the call out time for somebody to come and assist with that?
OK. Thanks. And look, good question. The answer is going to be, it will vary.  We do receive a significant number of reports day-to-day. Our processes are that once those reports are received, we have specialist teams that will triage those reports based off a whole range of intelligence that informs our, what we call pathway analysis. So, it'll depend on the on the type of pest that's been reported.
On the pathway that it's been reported in and on a couple of other factors around whether there's known instances, whether it's been something that's been picked up elsewhere in supply chains or import pathways.  I probably can't really answer that too specifically other than to say it will absolutely be triaged. You may well get a follow-up phone call for some additional information or an additional contact if required.
Obviously if it is triaged, it's a high priority. We have officers based all around the country so from remote areas in the Kimberley we've got officers on Cocos Keeling Island all the way through all the metro centres, so we will work through that triage process and then engage with you relative to that.
Thanks for that clarity, Chris. It's good to know there's that triage process and definitely if it's identified as high risk, then someone will be out there to have a look at it immediately.
Our second question, Chris, what should business do if something unusual is detected?
Thanks, Damien. I think I touched on it in some of the early slides, but the See Secure Report is really important. We have a range of information available on our website, as I said there’s the hotline number that you can call (1800 798 636).
There's a range of different means in which if you detect something unusual, that you can report it to us. There’s online forms, phone calls and a couple of other mechanisms. If you see something, if you're not sure about it, if you think it may be a pest or disease of concern, please do report that as soon as possible. As I mentioned there's a triage process, so the team will go through that and then make an assessment to follow it up.
I think as we sort of spoke about in the case study just before, Khapra beetle was a very, very hard pest to detect and in this instance, it was detected by a member of the public, which is fantastic because it shows that people are aware that there is biosecurity risk out there and that enabled us to respond very, very quickly. In terms of the response to that particular example, we had people and officers down there within a few hours to be able to secure that risk material and then go through the process of doing the diagnostics.  While that was happening, we were able to then start working directly with the state authorities to get an initial picture and then, as I step through, follow that back through the supply chain and in this case to a range of areas around the country.
Great. Thanks, Chris.
We do have another question for you Chris.  Could you please discuss surveillance conducted and criteria for closing a response?
OK. Surveillance may take (again it depends a little bit on the pest) in the context of hitchhikers, the treatment will usually be some sort of chemical application, not always, but usually removing of any potential risk material. Surveillance in a beetle or a plant pest context usually has some sort of trapping involved.  Whether that's through a pheromone trap or otherwise, they are quite discreet. Usually, they can be placed in different areas, but the ongoing surveillance really there is as an assurance mechanism to make sure that the treatment has managed that biosecurity risk to an appropriate level of protection.
Great. Thanks for that, Chris.
And now I have one question for Harri. Harri, what is the pledge and how does it differ from other programs?
Thanks, Damien. The pledge essentially is a way for businesses to commit to embedding proactive biosecurity measures as part of your risk management and business planning. If what you're after is specifically what the pledge wording is, go to our website and have a look at it on your journey to signing up.
To save you the time of me reading it word for word, I'll summarise: essentially, it's joining this network of businesses to commit to taking the steps to embed biosecurity as part of your day to-day operations.  Beyond that, how does the program differ from other programs? There are some other programs that exist - I mentioned in my slides that we've modelled some of our resources off New Zealand's program. It's important to note that this Biosecurity Business Pledge is not a compliance program, it's voluntary for businesses to join and it's cost free and it's a collaborative network focused on preparedness and biosecurity planning rather than reporting requirements or that sort of thing. It's really aimed at bringing businesses together around a common principle so that we can prevent incidents before they occur. And I suppose it's important as well to mention that.
By promoting the pledge, you are saying to your customers and your supply chain that you're working to embed biosecurity into your business. It's about protecting Australia's biosecurity system and raising awareness increases its profile - biosecurity is an issue that we all think about, and all consider. I hope that helps sum it up a little bit more.  For the actual pledge and its four, or I think five or six points, please jump on our website and have a look. Thanks Damien.
Thanks, Harri. So, thank you again to Chris for sharing those valuable insights and thank you to everyone who's joined us today.  Biosecurity is a shared responsibility, and business plays a critical role before, during and after an incident. The national system only works when government and industry stay connected, informed and proactive.
Today's session is about strengthening that partnership. Our next pledge activities will be communicated shortly, and we encourage you to participate and continue contributing to the program.
As always, if you have suggestions for future topics or speakers, get in touch. And if you've not yet taken the pledge, I encourage you to visit biosecurity.gov.au/pledge and join the program.  
Alternatively, if you have any questions before doing so, you can contact us at BBN@aff.gov.au and we'd be happy to discuss. So, in closing, thanks again, everyone.
Have a great afternoon and we look forward to seeing you at the next Biosecurity Business Pledge Australia webinar.
[Webinar ends]
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